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Important Information
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This presentation is provided for information purposes only. The information contained in this presentation is not intended to be 
relied upon as advice to investors and does not take into account the investment objectives, financial situation or needs of any
particular investor. Investors should assess their own individual financial circumstances and consider talking to a financialadviser or 
consultant before making any investment decision. 

Certain statements in this presentation constitute forward looking statements. Such forward looking statements involve known and
unknown risks, uncertainties, assumptions and other important factors, many of which are beyond the control of the Company and 
which may cause actual results, performance or achievements to differ materially from those expressed or implied by such 
statements. 

While all reasonable care has been taken in relation to the preparation of this presentation, none of the Company, its subsidiaries, or 
their respective directors, officers, employees, contractors or agents accepts responsibility for any loss or damage resulting from the 
use of or reliance on the presentation by any person. 

Past performance is not indicative of future performance and no guarantee of future returns is implied or given. 
Some of the information in this presentation is based on unaudited financial data which may be subject to change. All values are 
expressed in Australian currency unless otherwise stated. 

All intellectual property, proprietary and other rights and interests in this presentation are owned by the Company.
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Strategically well positioned to build a scaled group in key 
business platforms with sales and earnings growth over the long 
term from Australia, China and other key international markets 
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Source & Supply
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Strength and depth in Australian Retailers

Building Presence in Food Service, Petrol and Convenience

175 Products supplied across  4 retailers
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Building partnerships and distribution scale in China, SE Asia

Building distribution scale in North America

http://www.heb.com/home/home.jsp
http://www.heb.com/home/home.jsp
http://sprouts.com/
http://sprouts.com/
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Building Unique Set of Brands in Key Markets / Channels
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1st Half FY 2016 Overview



1st Half FY 16 Result Overview
Å {ǳŎŎŜǎǎŦǳƭ ƘŀƭŦ ȅŜŀǊ ǇŜǊƛƻŘ ƛƴǾŜǎǘƛƴƎ ƛƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŎŀǇŀōƛƭƛǘƛŜǎ ǘƻ ŘŜƭƛǾŜǊ ǇǊƻŦƛǘŀōƭŜ ƎǊƻǿǘƘ ŎƻƴǎƛǎǘŜƴǘ 

with its 3 year plan through to 2018, with net sales growth of 21%, reflecting:

ï Sales growth in new value added Cereals and Bars and non-dairy beverages, including branded and 
non-branded sales in the growing Almond and value added milk categories;

ï !ŎŎŜƭŜǊŀǘƛƻƴ ƻŦ ƎǊƻǿǘƘ ƛƴ ǎŀƭŜǎ ƻŦ !ǳǎǘǊŀƭƛŀΩǎ hǿƴ YƛŘǎ aƛƭƪ ƛƴ /Ƙƛƴŀ ƛƴ нnd quarter, in partnership 
with Shenzhen JLL; and

ï Sales impact of Darlington Point Mill, acquired in August 2015 and a contribution from Popina 
Foods, acquired in December 2015.

Å Operating EBDITA of $7.5 million, an increase of 32% on the previous corresponding period, including 
increased contribution from Cereal, Snacks and Beverage operations, offset by a decrease in contribution 
from Seafood and increased loss in North America. 

Å Dairy operations at Shepparton (Pactum Dairy Group or PDG) achieved sales of $30 million, with the 
business set to experience a significant step up in sales in the second half, reflecting new contracts and 
increasing demand in Australia, China and South East Asia. Effective 1 January 2016, the Company 
increased its shareholding in PDG to 50% (from the conversion of notes already held by the Company) 
and is expected to account for PDG as a consolidated entity within the Company from that date.
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1st Half FY 16 Result Overview όŎƻƴǘΩŘύ

Å Significant investment in manufacturing capabilities, people, new product development, quality and 
systems, including commencement of construction of a new UHT processing facility at Ingleburn in 
Sydney, to drive material ongoing earnings benefits over the medium term.

Å As part of our long term strategic dairy milk supply strategy, the Company became a 10% equity 
participant in Australian Fresh Milk Holdings Consortium (AFMH), with the acquisition of Moxey Farms, 
!ǳǎǘǊŀƭƛŀΩǎ ƭŀǊƎŜǎǘ ǎƛƴƎƭŜ-site dairy operation, in July 2015.  The business is profitable and made a small 
contribution to earnings in the half year.

Å Completion in August 2015 of the acquisition of the Darlington Point Mill and in December 2015, the 
acquisition of Popina Foods, a recognised leader in cluster format cereal and snacks in Australasia.  The 
purchase price for Darlington Point Mill was $8.5 million and for Popina Foods was approximately $35 
million.

Å Successful capital raising initiatives including an entitlements and placement in November 2015 to 
ŜȄƛǎǘƛƴƎ ŀƴŘ ƴŜǿ ǎƘŀǊŜƘƻƭŘŜǊǎ ǊŀƛǎƛƴƎ Ϸср ƳƛƭƭƛƻƴΣ ŀƴŘ ǘƘŜ ǎŀƭŜ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƛƴǾŜǎǘƳŜƴǘ ƛƴ ¢ƘŜ ŀн 
Milk Company to provide for reinvestment into core operating businesses, generating cash of $90 million 
and a net profit of $25 million.  At 31st December, the Company had cash on hand of $109 million.



Operating EBDITA (Underlying vs Statutory)
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Å Each of the business units achieved increased sales growth.  Cereals, Snacks and Non-Dairy Beverage operations performed ahead of 
ǘƘŜ ǇǊƛƻǊ ȅŜŀǊΦ  !ƭǘƘƻǳƎƘ {ǇŜŎƛŀƭǘȅ {ŜŀŦƻƻŘΩǎ ǊŜǾŜƴǳŜ ƛƴŎǊŜŀǎŜŘΣ ƛǘǎ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ hǇŜǊŀǘƛƴƎ 9.5L¢! ŘŜŎƭƛƴŜŘ ŘǳŜ ǘƻ ŜȄŎƘŀƴƎe rate 
impacts on cost of goods sold. The Popina Foods acquisition was completed in December 2015, with immaterial impact to sales and 
earnings in the half year.  Assets acquired in December 2015 were fully recognised at half year balance date.

Å The underlying Operating EBDITA and statutory result was also impacted by the expensing of approximately $1.4 million of increased 
USA and Australian sourced Almond input costs (reflecting adverse market price movements and exchange rate), as compared to the 
previous corresponding period.  The half year impact is expected to reflect the peak of this adverse impact as recent reduction in 
market prices globally for Almond is expected to provide an improvement in financial returns over the next 12 months.

Note: Operating EBDITA is a non-IFRS measure as contemplated in ASIC Regulatory Guide 230 Disclosing non-IFRS financial information (RG230). Operating EBDITA is 

used by management and the directors as the primary measures of assessing the financial performance of the Group and individual segments

с aƻƴǘƘǎ ǘƻ ом 5ŜŎŜƳōŜǊ ό!ϷΩлллύ 2015 2014

Underlying Operating EBDITA before significant items 8,942 6,046

Significant Items expensed to profit:

Market price and exchange rate impact on purchases of Almond inputs -1,400 -350

Underlying Operating EBDITA 7,542 5,696

Other costs not representing underlying performance
costs of incomplete transactions  (60%), prior year insurance claims not expected to be recovered (40%) -1,326 -

Employee Share Option Expense (non cash) -180 -180

Statutory EBDITA 6,036 5,516
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Non Dairy Beverage Group



Non Dairy
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Overview

Å Volume increased to support growth of AO 
brand, new product launches and private label 
requirements

Å Largest supplier of Almond Beverages through 
own brands AO and Blue Diamond Brands, 
which increased sales across all channels, as 
well as private label.  Almond now largest Non-
Dairy category, overtaking Soy 
ï (Almond inputs increase impacted financial returns)

Å AO Liquid Stocks increased sales, business 
remains the largest supplier of Liquids stocks

Å Sales of Portion Pack increased reflecting 
growth in private label and AO Kids Milk China 
requirements 

Å Significant new product development launches 
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Building New Channels through Innovation
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Building New Channels through Innovation
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New UHT plant in Sydney Å Commenced construction of a new UHT facility at a 
site in Ingleburn in South West Sydney.  Construction 
is due to be completed by November 2016, with 
commissioning process estimated to be completed by 
April 2017. 

Å 1st stage installed capacity is expected to be 
approximately 80 million litres, from current capacity 
at Taren Point of approximately 50 million litres.  

Å The new Ingleburn facility will provide for existing and 
new UHT packaging capabilities, including carton and 
plastic. 

Å The new facility will provide for significant expansion 
in capacity and efficiency improvements compared to 
current operations, including providing a materially 
more efficient and lower cost production, 
warehousing and logistics solution compared to 
current arrangements. 

Å This is expected to positively impact sales and 
earnings during FY 2018.
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Dairy Beverage Group



Dairy
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Overview

Å Commenced dairy operations at Shepparton in 
April 2014.

Å Secured additional customers in Australia, 
China and SE Asia, with a number of these 
commencing in the 2nd half FY 16.

Å Developing a blue chip customer list building 
across Australia, China and SE Asia, reflecting 
recognition of PDG as a supplier of choice 
based on unique customer partnership model.

Å Customer opportunities expanding rapidly  
reflecting unique customer partnership model 
increasing advantage of Australia dairy 
products based on quality, safety, as well as 
exchange rate and China Australia FTA.

Å With the PDG business moving into profitability 
in 2016, the Company increased its 
shareholding in PDG to 50% effective 1 January 
2016 by converting convertible notes issued to 
it as part of its original investment.



New Capacity 
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Å During the half, PDG finalised the installation of 
additional portion pack capacity in 250ml Prisma 
and 200-330ml formats, taking total installed 
capacity to approximately 120 million litres or 
290 million packs per annum.

Å To meet the increased demand referred to 
above, the Company will install additional 1 Litre 
production capacity in the 2nd half.  Current 
demand for the 1 Litre format has exceeded 
current capacity, with the Shepparton operation 
having recently moved to 24/7 production.  

Å The capacity increase, along with increased 
processing capability and upgrades to 
downstream packaging, will significantly improve 
efficiencies.

Å The Company is also investing in new capabilities 
to process and package value-add milk 
derivatives including cream and yoghurt in UHT 
formats, with these capabilities coming on 
stream in early FY 2017.
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Company Brands Building Through Online Channels into China

Since September 2015, the So Natural 
brand, with marketing and promotional 

support, has become the fastest 
growing 1 Litre dairy product on 

W5ΦŎƻƳΩǎ ŎǊƻǎǎ ōƻǊŘŜǊ ǘǊŀŘƛƴƎ ǇƭŀǘŦƻǊƳΣ 
establishing a strong consumer 

franchise based on quality, price and 
delivery

Future Launch Products
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!ǳǎǘǊŀƭƛŀΩǎ hǿƴ .ǊŀƴŘ .ǳƛƭŘƛƴƎ ƛƴ /Ƙƛƴŀ
Å The Company commenced production of our 
ά!ǳǎǘǊŀƭƛŀΩǎ hǿƴέ ōǊŀƴŘŜŘ άYƛŘǎ aƛƭƪέ ǘƻ 
support its launch in China in February 2015.  

Å The product has been launched in a small 
number of key provinces including Zhejiang, 
Hunan and Jiangsu, with considerable 
marketing investment. 

Å Strong volume increase in the 2nd quarter of 
FY 2016, as the product started to gain 
acceptance with consumers, particularly in 
large format retail supermarkets in the key 
provinces targeted.  

Å With a forecast significant increase in demand 
in and beyond 2016, the Company is planning 
for additional high speed 200ml capacity to be 
installed at the new Ingleburn site in 2017.  
Current capacity is limited, given ongoing 
demand for other portion pack formats in 
Australia.  
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Å The Company and JLL are developing a strategy 
ǘƻ ōǳƛƭŘ ǘƘŜ ά!ǳǎǘǊŀƭƛŀΩǎ hǿƴέ ōǊŀƴŘ as a leading 
high quality imported brand of choice for 
/ƘƛƭŘǊŜƴΩǎ Nutrition in China. 

Å Building off the strong consumer uptake for the 
brand in the 3-7 year age bracket, the business 
is developing plans for launch of products in the 
7-12 year age bracket and for infant nutrition, 
including Infant Formula and Infant Cereals.  

Å As part of this, the Company and JLL expect to 
launch a specialised Infant Formula product in 
FY 2017.  

Å With a strategy to build further scale and critical 
Ƴŀǎǎ ƛƴ ǘƘŜ !ǳǎǘǊŀƭƛŀΩǎ hǿƴ ōǊŀƴŘ ƛƴ /ƘƛƴŀΣ ǘƘŜ 
Company and JLL are also considering longer 
term ownership structures for the brand and 
business, including the potential for a separately 
listed Company to provide long term scale and 
capital.

Infant 3-7 Child 7-12 Child

!ǳǎǘǊŀƭƛŀΩǎ hǿƴ .ǊŀƴŘ .ǳƛƭŘƛƴƎ ƛƴ /Ƙƛƴŀ



Milk Supply Development
Australian Fresh Milk Holdings 
(10% Investment)
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Å Australian Fresh Milk Holdings consortium (AFMH) 
acquired Moxey Farms, !ǳǎǘǊŀƭƛŀΩǎ largest single-site 
dairy operation in August 15.

Å Fully integrated dairy farming operation located in 
the Lachlan Valley, New South Wales, 340 km west 
of Sydney  
- 2,700 hectares
- 3,700 milking cows for 50 million litres of milk 

per year
- Expansion to 7,500 milking cows by 2017.

Å The Company will require a growing proportion of 
new ƻǳǘǇǳǘ ŦǊƻƳ aƻȄŜȅ CŀǊƳ ŦƻǊ ƛǘǎ !ǳǎǘǊŀƭƛŀΩǎ hǿƴ 
kids milk and other dairy product formats, with 
production of such items likely to occur at new site 
at Ingleburn.

Å AFMH is also considering acquisition of additional 
dairy farm sites to build more fully integrated dairy 
farming operations, allowing its customers to secure 
access to additional consistent and long-term supply 
of high quality milk.
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Å The Company is in the process of a design and feasibility 
study to build a specialised nutritionals platform aligned to 
our increasing dairy capabilities across the Group.  

Å The market for dairy ingredients is projected to witness 
growth in the upcoming years due to increasing awareness 
about the health benefits of nutritional food products. 

Å It is envisaged that a number of dairy nutritional 
ingredients could be utilised in current and new product 
formats manufactured by the Company in Cereals, Snacks, 
dairy and non-dairy products for both our branded 
products and for other customers branded products.

Å The platform is expected to be established on land adjacent 
to the PDG site at Shepparton, providing synergies with the 
existing operations and capability to build a more 
integrated dairy processing platform into the future.

Å Subject to the conclusions of the design and feasibility 
study, the Company is targeting an initial 1st stage capability 
to be in operation from 1st half of FY 2017.

Nutritionals Platform
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Cereal & Snacks Group



Strategic Platform Established
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Å The Cereals, Snacks and Milling business is now 
strategically positioned to build a significant growth 
platform in multiple products, channels and 
distribution across Australia, China and North America.

Å The acquisitions of the Popina Oats platform and the 
Darlington Point Mill accelerate the business plan and 
provide further value adding scale benefits to the 
expanding sales, manufacturing and supply chain 
footprint of the Cereal and Snacks business.  

Å ¢ƘŜ /ƻƳǇŀƴȅΩǎ ǎƛƎƴƛŦƛŎŀƴǘ ƛƴǾŜǎǘƳŜƴǘ ƛƴ ǇǊƻŘǳŎǘ 
development capabilities will deliver an exciting 
innovation pipeline of new products in Cereals, 
Nutritional Snacks and new formats for convenience 
and food service channels.  

Å The opportunity to build our state of the art facilities 
into significant value adding assets through processing 
high value added niche products will assist in building a 
leading Cereal and Snacks business across all segments 
of the market. 



Cereal and Snacks
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Overview

Å The Freedom Foods branded business delivered sales 
growth in its Cereal, Snacks and related Ingredients 
segments compared to the previous corresponding 
period.  

Å The business experienced growth in new format 
combination products such as Active Balance, 
Crafted Blends, Oat and Muesli products. Traditional 
format products (i.e. Corn Flakes, Rice Puffs) 
experienced declines against the prior corresponding 
period.  The business maintained category leadership 
in Health Cereals, with a +40% market share.

Å Since the relaunch of our nut free nutritional snack 
bar range in 2015, the business has experienced 
growth in both health and mainstream supermarkets 
channels. Tasty, functional and combination format 
products, as well as portable and convenience 
options, will be key drivers of growth in the Cereals 
and Snack business.  These areas are also a key focus 
for our innovation.


